Annex A

LANDBANK OF THE PHILIPPINES LEASING CORPORATION

MISSION =)

Provide innovative financial services that facilitate access to capital assets that will enhance
service efficiency of government and increase productivity and expand capacity of private

enterprises

The pioneering government finance company providing solutions to capital asset requirements,

VISION sy of programs and projects in support of the National Government Agenda operating in all
regions in the country by 2018
FINANCIAL = Ensure Sustainable Consistently Increase Net
Financial Growth Income
Increase and Maintain

CUSTOMER

/ [ =1 Portfolio of Priority Improved Service Delivery
STAKEHOLDER Areointe
INTERNAL | Improve Efficiency and ExS s NATkaT Baach
PROCESSES Quality of Credit Processes >

LEARNING & s
GROWTH

Attract, Develop and
Retain Competent
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Productivity and Corporate
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LANDBANK OF THE PHILIPPINES LEASING CORPORATION

Component

Weight

Objectives/ Measures Formula

Rating System

Baseline

2014

Performance Scorecard 2015-2016

SO 1 | Ensure Sustainable Financial Growth
SM 1 | Increase Total Portfolio Absolute Amount 15% (AC‘;%Q Lirtge“ P3.731Bilion | P3.8 Billion P4.25 Billion
o Total Past Due less
< Deferred Leasing
(@) e Income / Unearned o (Actual / Target) . o 0
E SM 2 | Maintain Net Past Due Rate Credits & Specific 10% x Weight 1.90% 2% 2%
= Loan Loss Provision
L Over Total Portfolio
SO 2 | Consistently Increase Net Income
o (Actual / Target) P139.507 i T
SM 3 | Increase Net Income After Tax Absolute Amount 15% x Weight Million £143 Million P160 Million
Sub-total 40%
SO 3 | Increase and Maintain Portfolio of Priority Accounts
” @ Increase Percentage of Priorit Feicentage of Briority (Actual / Target)
AT I e T e Y| Sectors Portfolio over | 20% e 75.18% 65% 70%
w Total Portfolio g
=0
OxX
= W
% = Increabe Number of Units under |
O Special Financing/Leasing u (Actual / Target) ; . :
| SM5 Programs to Support Absolute Number 5% x Weight 48 units 50 units 75 units
Government Projects
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Performance Scorecard 2015-2016 (Annex B)

Component : Baseline
i |
Objectives/ Measures ‘ Formula Weight } Rating System 2014
S0 4 | Improved Service Delivery
80% of 85% of
respondents respondents
Customer Satisfaction Rating 5 ; should have should have rated
SME Based on In-house Survey CE All or nothing e rated LBP LC LBP LC
"Satisfactory" or "Satisfactory" or
higher higher
Sub-total 30%
% SO 5 | Improve Efficiency and Quality of Credit Processes
Total Actual No. of
Days for All
Average No. of Days to Process Applications of New (1 - ((Actual
Applications of New Clients Clients from Receipts ¥ 3
%) =K from Receipt of Complete Docs of Complete i Targe&/;a;gt;et)) L oTidays 908y 42.0a)3
A to Approval Documents over Total g
8 No. of Applications
x Processed/ Approved
o
-
<
zZ
=_ |7
= Total Actual No. of
Z Days for Al
Average No. of Days to Process Applications of (1 = ((Actual
Applications of Existing Clients Existing Clients from o i
Sl | from Receipt of Complete Docs Receipt of Complete | i Targ%{&ga;gtet)) Steoldaye U dpys S0days
to Approval Documents over Total 9
% No. of Applications
Processed/ Approved

2 (oo coee®™ |
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Performance Scorecard 2015-2016 (Annex B)

SO 6 | Expand Market Reach
Number of LBP LG Desks (Actual / Target) : (Iju?or:p‘rlt?r?m
SM 9 | Established in LBP Lending Absolute Number 5% e n/a g 5
Centers outside Metro Manila X Weight Seou, Tl
Davao)
Sub-total 15%
SO 7 | Attract, Develop, and Retain Competent Personnel
% Actual No. of Regular
Percentage of Existing Personnel over Total
SM 10 | Personnel vs. Approved Approved Manpower 5% (ACT%';;F%;Q&‘) 56% 75% 80%
Manpower Complement Complement at year g
end
T
g SO 8 | Adopt Continuing Productivity and Corporate Culture Enhancement Programs
% Percentage of ColpEency
o3 Competency Level of the i : Framework Improvement from
5 SM 11 Corporation Igcumb:}nts w(léhout 5% All or nothing nfa Approved by the Bastline
Z JPEtencyLoaps LBP LC Board
E'é SO 9 | Continuous Improvement of IT Infrastructure
: L
—z — 30% Complete
Document
Actual 100% Complete 8“3:? earﬁe%%r&
SM 12 | Automation of Key Processes Accomplishment vs. 5% All or nothing 100% FMS Lease and Loan ;
Work P Svst Complete
| ork Program o 2yeem Customer
Relationship
E Management
Sub-total 15%
TOTAL 100%
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